
 

 
                                     

                                     
                                   

                                 
                                       

                     
     

 

                                       
                                   

                                         
                               

                                   
                                   

                       
 
 

  

                                           
                                      
                                   
                                       

                                            
                                               

                                      
 

 
                                         

                                    
                                   

                                  
                                           

                                    
                          

             
 

 

 

 

 

 

 

Johns  Hopkins  University  Center  

for  the  Prevention  of Y outh  

Violence  
History 
The Academic Centers of Excellence in Youth Violence Prevention (ACEs) Program was established in 2000 by the Division of 
Violence Prevention at the Centers for Disease Control and Prevention. Each ACE partners with a highrisk community to encourage 
participation and partnership, and to mobilize residents and researchers to craft effective solutions for violence prevention tailored to 
their specific community. The ACEs aim to prevent youth violence by implementing a comprehensive, evidencebased approach to 
youth violence prevention and evaluating the impact of that approach on youth violence and related outcomes in a defined community. 
Centers are required to collaborate with local health departments to build the local public health infrastructure and capacity 
for youth violence prevention efforts. 

The Johns Hopkins Center for the Prevention of Youth Violence (JHCPYV) is a coalition of researchers, students, and staff from 
Johns Hopkins University (JHU) as well as partners, including state and local officials, Baltimore and Marylandbased agencies and 
organizations, schools, parents, local residents, and youth. Since its inception in 2000, the mission of the Center has been to prevent 
youth violence and promote positive youth development. It furthers its mission through academiccommunity collaborations to develop, 
improve, and evaluate promising interventions to reduce youth violence. JHCPYV aims to change the social and physical environment 
in their intervention community by promoting nonviolent social norms, social skills for nonviolent responses to conflict, and positive 
youth development. The Center also helps to monitor trends in youth violence. 

The Community 
JHCPYV has worked with partners and local organizations in Baltimore City for many years, but for the purpose of the current ACE 
project, the Center is implementing strategies aimed at preventing youth violence in the Lower Park Heights community. Lower Park 
Heights will receive both school and communitywide interventions. Lower Park Heights is located approximately 10 miles northwest of 
downtown Baltimore. Youth aged 1024 comprise about 22% of the total Lower Park Heights population of 12,119. School data 
indicate that approximately 88% of students in this area live in poverty, and violence in the area is pervasive. Sixtysix percent of 
students in the area report that weapon carrying at school is an issue and 73% of students report feeling unsafe traveling to and from 
school. From 20062009, there were 59 youth shootings and homicides (2.1/100,000 over 3 years) in Lower Park Heights. 

Collaborations 
JHCPYV is a collaboration of faculty from the JHU Schools of Public Health, Medicine, Nursing, Education, and Arts and Sciences, as 
well as many state, local, and community partners. JHCPYV researchers work with Park Heights Renaissance, Inc. (PHR), an 
organization of local residents, businesses, faith organizations, and schools that all share the common interest of preventing youth 
violence. Additionally, JHCPYV researchers have garnered support from the Baltimore City Health Department, with whom they have 
collaborated for many years, as well as New Visions Youth Services, Inc., an organization that is integral in carrying out the Safe 
Streets prevention strategy. Through their partnerships with these entities in addition to others, JHCPYV researchers have formed a 
strong, multidisciplinary team to work together towards their goal of implementing evidencebased community
and schoolbased strategies to prevent youth violence. 
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Prevention Strategies 
JHCPYV will coordinate the implementation of a multifaceted intervention that includes both community and schoolbased strategies 
to prevent youth violence. The two communitybased interventions being implemented include the Baltimore City Health Department’s 
Safe Streets Program and the Problem Alcohol Outlet Monitoring Program. Safe Streets is a replication of Chicago’s CeaseFire 
program, which aims to help youth in areas afflicted with high rates of gun violence to mediate disputes nonviolently and promotes 
adoption of nonviolent social norms. In the Lower Park Heights community of Baltimore, JHCPYV researchers will use surveillance 
data to identify areas with high rates of gun violence, develop a community coalition to promote positive alternatives to violence, 
provide outreach to highrisk youth, mediate potentially dangerous conflicts between youth in the area, and work with emergency 
medical practitioners to prevent retaliatory violence involving patients treated for gunshot wounds. The Problem Alcohol Outlet 
Monitoring Program is a datadriven prevention strategy that engages community support in policies, such as reducing or limiting the 
number of alcohol outlets in an area or legal actions against alcohol outlets that are not in compliance with local laws in an effort to 
impact rates of assaults and violent crime. Violent crime data and alcohol policy and citation data will be tracked in the Lower Park 
Heights and contrasted with a comparison community to understand variations in violence as a function of problem alcohol outlets. 

The Center is also implementing two schoolbased youth violence prevention programs, including the Olweus Bullying Prevention 
Program and the Coping Power Child and Parent Program. The Olweus Bullying Prevention Program is a widely used program 
implemented schoolwide, with some components that specifically target individuals who have been identified as bullies or victims. The 
program is designed to reduce and prevent bullying through activities such as implementing class rules against bullying and holding a 
school conference day to discuss bullying. The program also includes activities that increase community, parent, and practitioner 
involvement in bullying prevention efforts. The Coping Power Child and Parent Program is a multicomponent prevention program that 
engages children and their parents in an effort to address socialcognitive factors involved in aggressive and disruptive behavior 
problems. Previously shown to impact substance use, reduce aggression and delinquent behavior, and improve social competence 
and parenting practices, Coping Power is a promising program that will be implemented in four middle schools in the intervention 
communities. 

Evaluation Method 
The primary aims of the evaluation of JHCPYV’s comprehensive prevention approach are to generate estimates of its effects on youth 
violence; assess whether schoolbased interventions are enhanced by communitywide interventions; describe program 
implementation and assess its relation to youth violence outcomes; and estimate the approach’s effects on neighborhood wellbeing by 
monitoring conditions relevant to youth violence, such as physical and social disorder and adult monitoring of youth. The Center will 
use multiple data sources (surveys of youth in school, on the street and in their homes; structured neighborhood observations) and 
research methods to contrast changes in youth violence in two neighborhoods. One neighborhood will receive both community and 
schoolbased interventions, and the second will receive no intervention at all. The two neighborhoods will be matched at the beginning 
of the five year funding period in terms of demographics and baseline rates and trends of youth violence; then, rates of violence (e.g., 
homicides, shootings, assaults, arrests, robberies, student reports of feeling safe) in the communities will be contrasted over time. 
Evaluations of the effects of the program on violent crime will be based on analyses which contrast changes in violent crimes in the 
intervention neighborhood versus other highrisk neighborhoods after controlling for other placefocused policing and prevention 
initiatives. At the end of the fiveyear project, JHCPYV will be able to identify different intervention components that impact 
neighborhood rates of youth violence. 

Training 
In collaboration with other programs at Johns Hopkins University, the training component of the JHCPYV ACE focuses on career 
development and mentoring for students, fellows, and early career investigators, as well as providing training and technical assistance 
for community collaborators and practitioners. These activities will provide leadership to shape organizational infrastructure to support 
the successful implementation and evaluation of violence prevention programs over time. 

For more information, please contact:


Johns Hopkins Center for the Prevention of Youth Violence

410 955 3962 ● www.jhsph.edu/preventyouthviolence ● pleaf@jhsph.edu


Centers for Disease Control and Prevention

1 800 CDC INFO ● www.cdc.gov/violenceprevention ● cdcinfo@cdc.gov
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www.cdc.gov/violenceprevention
mailto:pleaf@jhsph.edu
www.jhsph.edu/preventyouthviolence



